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By Dr Sunil Hindocha, Chief Clinical Officer 

 

Welcome to the NHS 

Lincolnshire West Clinical 

Commissioning Group 

(CCG) Annual Report 

2017/18, in this, our fifth 

year of full operational 

responsibility. 

 

The challenges facing the NHS, locally and 

nationally are well known. The pressure on 

our hospitals, trying to cope with frail elderly 

patients has been described eloquently in 

word and picture. 

 

That has focussed our attention to support 

the needs of patients and prioritise the ones 

with that greatest need. For example, frail, 

generally elderly people need time to be 

assessed, cared for and appropriate 

services arranged for them.  

 

We have therefore looked to support our 

local hospital by putting in place support at 

home to keep people at or as close to home 

as possible. 

 

When that is not possible, we are working 

with the teams to bolster services in the 

urgent care system. There is more work to 

do, and this will remain our focus going 

forward. 

 

We have undertaken the biggest 

consultation and engagement exercise in 

regard to the Walk-in Centre this year. The 

most useful part of the exercise was sitting 

down with patients to understand how and 

when they utilise services. 

 

I wish to thank all those who took the time 

to come to the drop in sessions and engage 

in the conversation. It became apparent that 

there is a confusing array of possibilities for 

someone seeking medical help.  

 

We have and will continue to work on 

simplifying the process, particularly the use 

of 111, now augmented by a clinical 

assessment service, and communicating 

this to the public. Patients have access to 

clinical advice through the 111 phone line. 

It was also apparent that we need to keep 

staff currently working in the system, but 

need to utilise their skills in the settings that 

need them the most.   

 

We need to have staff to work in our 

Integrated Neighbourhood Teams to 

support people in their own homes and 

neighbourhoods. 

 

This involves proactively identifying those in 

need and putting in place the support to 

prevent deterioration in the person’s 

functioning.  

 

Our focus is much more in asking patients 

what is important to them as a person and 

trying to meet their need.  

 

More often than not, as a GP, I hear that 

the important thing for many of my patients 

is to stay in their own home. Our ambition is 

to help people truly celebrate their 80th or 

90th birthdays at home. 

 

FOREWORD 
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Primary care is the cornerstone of our NHS 

and we will continue to support the 

development of general practice. 

Through a very successful international 

recruitment programme, the first in the 

country, and working with our university, we 

have increased our workforce with GPs, 

advanced nurse practitioners and clinical 

pharmacists. 

We will continue with our reception staff 

training to help patients navigate the health 

and care system. 

We are one of seven NHS organisations 

working together as the Lincolnshire NHS 

team. This is through our Sustainability and 

Transformation Partnership. 

We realise the significant challenges that lie 

ahead, but are determined to improve our 

local NHS for the future. 

Sadly, we lost one of our valued colleagues 

during the 2017/18 year. Dr Mark Howard, 

senior partner at Welton Family Health 

Centre, passed away in February. 

Annual Report & Accounts I 2017/18 

Our thoughts remain with his family, friends 

and colleagues and the CCG will continue 

to support the practice wherever necessary. 

The year ahead will be challenging, and no 

doubt we will face difficult decisions. 

The team and I will continue our effort to 

meet those working with patients, staff and 

stakeholders. 

We have also recently learned of the 

encouraging and very welcome news of the 

new Lincoln Medical School. This is a 

positive development not only for 

Lincolnshire West, but the county and 

region as a whole and I hope it will bring the 

next generation of medical staff through and 

into the NHS. 

Dr Sunil Hindocha 

Accountable Officer (Chief Clinical 

Officer) 

23 May 2018 
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Purpose and activities of the CCG 

NHS Lincolnshire West Clinical Commissioning Group (LWCCG) consists of 32 GP practices 

covering 420 square miles across Lincoln, the surrounding villages and Gainsborough, serving a 

population of 239,805 people.  Our 32 member practices work to provide and commission (or buy) 

high quality health services and help to reduce health inequalities for our population. 

The NHS Act 2006 stipulates that each CCG must exercise its functions with a view to securing 

continuous improvement in the quality of services provided to individuals for or in connection with 

the prevention, diagnosis or treatment of illness.  

To achieve this, NHS Lincolnshire West CCG has actively monitored patient experience, patient 

safety and clinical effectiveness of providers through contracting mechanisms including provider 

Quality Schedules and metrics, provider Quality accounts, CQUINs (Commissioning for Quality 

and Innovation schemes) and Quality Outcome measures. These contracting/quality surveillance 

mechanisms include regular assurance meetings with our providers and triangulation of quality 

metrics/indicators at the CCG’s Quality and Patient Experience Committee.  

NHS Lincolnshire West CCG also has a responsibility for maintaining and improving the quality of 

care provided by its constituent practices. This is a responsibility that has increased further with 

delegated responsibility for commissioning Primary Care from April 2015.  

In 2017/18 we regularly monitored clinical performance relating to prescribing patterns, referral 

and admission rates and took action to address any significant clinical variation. This monitoring 

has resulted in a full quality dashboard, enabling the CCG to proactively facilitate peer discussion 

and collaborative improvement actions. 

NHS Lincolnshire West CCG has continued to support educational activities including protected 

learning time to facilitate adherence to best practice, dissemination of latest guidelines and 

effective interface working with secondary care and other providers and this is also supported by a 

Practice Nurse Forum for primary care nursing colleagues. Our new Clinical Forum has good 

representation from member practices and works with GPs and other clinicians to ensure that best 

practice in care and prescribing is disseminated.   

An intranet for NHS Lincolnshire West CCG practices (GPTeamNet) has been further developed 

and utilised to ensure that all practitioners have easy access to the best guidance and local 

protocols.  

Each CCG, whilst carrying out its functions, must have a regard to the need to reduce inequalities 

between patients with respect to their ability to access health services, and reduce inequalities 

between patients with respect to the outcomes achieved for them. The CCG ensures a holistic 

approach to integrated care, fully cognisant of physical, mental and social needs through its 

CCG OVERVIEW 
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engagement function with our professional and public community. Our engagement activity 

influences our health service design and our future development. 

 

NHS Lincolnshire West CCG’s operational plan is based upon the Sustainability and 

Transformation Partnership which brings together the four Lincolnshire CCGs, Lincolnshire Health 

and Well Being Board, and the three main NHS providers in Lincolnshire. The blueprint is based 

on our understanding of the population’s health needs following discussion and initial consultation 

with local people, local providers and other stakeholders and through working in close partnership 

with local authorities and Public Health through the Lincolnshire Health and Care process. 

 

Each GP practice is a member of one of four localities where GPs and practice managers with 

officer support work together to plan and deliver improvement in local health care. 
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Member practices 

The CCG comprises 32 member practices. Since the last Annual Report, Hawthorn Surgery has 

transferred to North Lincolnshire CCG. In April 2018, Springcliffe Surgery merged with Brant Road 

Surgery, while Witham Medical Practice will be merging with another practice in the near future. 

This will take overall membership to 30 practices. 

The below map shows NHS Lincolnshire West CCG’s position in relation to the three other CCGs 

in the county. 
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Vision, Mission, Goals & Values 

“The patients in NHS Lincolnshire West CCG receive compassionate care and excellent 

health services that promote healthy lifestyles and prevent illness.” 

Our Mission 

We will achieve our vision by: 

 Working with others to ensure high quality and co-ordinated healthcare

 Working with you to promote healthy lifestyles and reduce inequalities

 Working together to encourage the best way of doing things

Our Goals 

Our mission will be worked out through our five goals: 

1.) To continually improve the health of all those living within Lincolnshire West. 

Example:  “Stop Smoking” programmes, and work to reduce obesity. 

2.) To reduce health inequalities and improve the quality of life for all. 

Example:  NHS Health Checks for all, reduce life expectancy variations. 

3.) To help patients access high quality, responsive healthcare of their choice. 

Example:  More local services; easier to get to; increased choice. 

4.) To work together to develop healthcare designed for the needs of our patients, their families 

and carers. 

Example:  Work with Social Care and Community Services; Frail Older People project. 

5.) To ensure we have effective, value for money services that improve patient experience and 

safety. 

Example:  Monitor and act on patient views and involvement. 

Values 

Our values will underpin everything we do and will be the focus of key messages that we will use 

when we communicate with our member practices, the public and patients, staff and other key 

stakeholders to describe the role of NHS Lincolnshire West CCG.  We will use our values to drive 

our ambitions for NHS Lincolnshire West CCG. 

Our Ambitions 

Patient centred, population focused services 

Considering individual patient needs and the needs of the population as a whole 

Quality focused services 

Securing high quality, safe and effective health services for all 

Working together 

Delivering through strong partnership, comprehensive engagement and good 

communications 
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Innovating for improvement 

Creating an environment for involvement, innovation and improvement 

Using resources responsibly 

Maximising the use of limited resources balancing competing needs 

Population 

In November 2017 the GP registered population of NHS Lincolnshire West CCG (LWCCG) was 

239,805. The gender breakdown was 51% females and 49% males. The total population in the 

CCG area is estimated at 236,941. 

Key Population Statistics 

 LWCCG has a slightly higher prevalence of income deprivation and unemployment

compared to the England average, with the second highest rate among the Lincolnshire

CCGs.

 The population has a slightly older profile than the England average, but notably

younger than other Lincolnshire CCGs.

 Life expectancy at birth in the CCG is not significantly different to the national

average for males (79.2 years), and for females (83.1 years).

 The prevalence of chronic kidney disease, depression and obesity are higher in the

LWCCG population than the England average. This may partly reflect the older age

profile of the LWCCG population.

 Premature mortality rates due to all causes are not significantly different in LWCCG

compared to the rest of England.

The diseases that impact most upon life expectancy in Lincolnshire West are: 

Males Females 

Coronary heart disease Coronary heart disease 

Lung cancer Deaths under 1 years of age 

Suicide Chronic obstructive airways disease 

Cirrhosis Lung cancer 

Chronic obstructive airways disease Perinatal conditions 

Other accidents Other accidents 

Many of our frailest and sickest people receive care in a fragmented way, both in planned care for 

long term conditions or mental illness, and unplanned care. So our operational plan supports 

continued development of more integrated services with care planned and managed closer to 

home in ways that deal holistically with physical, mental and social care needs.  To do this we are 

working closely with our local authority partners and providers to further develop integrated 
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Neighbourhood Teams, and develop parity of esteem across physical and mental health care and 

working with our members to support practices to transform the care for patients over 75.   

The level of coordination across the CCG is variable, and the implementation of Neighbourhood 

Teams seeks to address this. 

 

Breakdown of population by age 

 

Age band LWCCG          LWCCG  %        England  % 

aged under 15 39081 16.3 17.3 

aged 15-24 33206 13.8 11.9 

aged 25-64 120484 50.2 53.5 

aged 65+ 47034 19.6 17.3 

total 239,805 100 100 

 

Breakdown of population by ethnicity and language spoken 

 NHS Lincolnshire West 

CCG 

England 

Black and Minority Ethnic (BME) 

Population (%) 

3% 14.6% 

Population whose ethnicity is not 'White 

UK' (%) 

6.6% 20.2% 

Population who cannot speak English 

well or at all (%) 

0.8% 1.7% 

Source: 2011 Census data 

 

Further detailed Public Health information can be found on the ‘Localhealth’ website.  

 

Working in Partnership 

 

Lincolnshire’s Health and Care organisations have come together as the Sustainability and 

Transformation Partnership (STP) following on from the submission of the Sustainability and 

Transformation Plan to NHS England in 2017.   

 

Whilst the plan was built on the work undertaken through Lincolnshire Health and Care (LHAC) 

and 3 years of engagement with over 18,000 people including staff, clinicians, elected members 

and stakeholder and community groups, it is an evolving process that looks to address the ever 

changing demands on the system. 

 

NHS Lincolnshire West CCG plays a crucial role alongside our partners and as well as being 

represented on the System Executive Team (SET), a number of work streams are being led by the 

CCG. 

 

The key priorities set out in Lincolnshire’s plan are: 

 More focus and resources targeted at keeping people well and healthy for longer; we will 

give them the tools, information and support within their community to make healthy lifestyle 

choices and take more control over their own care. This will improve quality of life for 
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people who live with health conditions and reduce the numbers of people dying early from 

diseases that can be prevented. 

 A change in the relationship between individuals and the care system, with a move to

greater personal responsibility for health; more people will use personal budgets for health

and care.

 A radically different model of care, moving care from acute hospital settings to

neighbourhood teams in the community, closer to home for patients. Services will be joined

up for physical and mental health and for health and social care, with barriers removed so

that people can access support from their communities and from a range of professionals to

live well.

 Support to neighbourhood teams by a network of small community hospital facilities which

will include an urgent care centre, diagnostic support such as x-rays and tests, outpatient

facilities and a limited number of beds.

 A small number of specialised mental health inpatient facilities to give expert support to

neighbourhood teams and community hospitals.

 A smaller but more resilient acute hospital sector providing emergency and planned care

incorporating a specialist emergency centre; specialist services for heart, stroke, trauma,

maternity and children. Hospital doctors who are specialists will support neighbourhood

teams and community facilities, to provide expert advice.

 A major reduction in referrals to acute hospitals, with a simplified journey for patients with

specific diseases, based on what works well; there will be clear referral thresholds and

access criteria; improved community based services; fewer people travelling out of county

for care; and some services which do not deliver good results for patients will be stopped.

 High quality services where NHS constitutional standards are met; all services are rated as

good or outstanding; environments meet patient expectations; and permanent staff are the

norm.

Gainsborough was the Lincolnshire pilot site for the implementation of Neighbourhood Teams and 

following the success of this, work is now going on across the county on the further development 

of this important element of delivering care, where appropriate, closer to home with a focus on 

local needs and working across organisational barriers. 

Commissioning Primary Care Services 

Primary care is the cornerstone of the NHS providing the first point of contact in the health care 

system. In the NHS, the main source of primary health care is general practice. General Practice 

is the only part of the system that has a registered list, which underpins a comprehensive dataset. 

The latter is envied worldwide, and defines not just population demographics, but the current state 

of population health. 

Primary care across Lincolnshire West is under pressure, more than it has ever been due to 

challenges in recruiting and retaining workforce and increasing demand falling from the population 

needs. The need to develop primary care expands further than the issues faced within primary 

care as it is also the keystone to delivering the Lincolnshire Sustainability and Transformation 

Plan.  
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During the last twelve months, the Primary Care Commissioning Committee has overseen the 

implementation of the primary care strategy and a detailed programme plan that outlines how the 

CCG will support local practices to realise the benefits of the General Practice Forward View to 

facilitate the development of a resilient and sustainable primary care service for local residents. 

The three priorities are identified as: 

1. Working with practices to develop a framework that will transform and deliver primary care at 

scale 

2. Promoting stability and resilience within individual practices 

3. Leadership to facilitate continuous improvement and reduce unwarranted variation. 

This year the CCG has worked with local practices and key strategic partners to stabilise and build 

resilience. This has included: 

 Supporting the development of 3 federations within the CCG 

 Working with 2 federations to secure NHSE funding for 2 Clinical Pharmacists  

 Successfully awarding an APMS contract for the provision of Primary Medical Services at 

Cliff House Medical Practice following the sudden death of the previous contract holder 

 Commissioning Workflow Optimisation training for practices to help free up GP time by 

reducing the amount of admin they have to deal with 

 Working in partnership with Lincolnshire County Council Public Health team to deliver 

Making Every Contact Training (MECC) to all of our GP practice admin staff 

 Securing NHSE GP Resilience Programme funding to support Lincoln South Federation to 

build their resilience by working in a more collaborative way, and for them to be able to 

support the most vulnerable practices in their area 

 Securing NHSE GP Resilience funding to support individual practices facing specific 

workforce/capacity issues 

 Securing funds to develop outline business cases to establish primary care hubs in 2 of our 

localities 

 

In addition the CCG works closely with NHS England, who is responsible for commissioning other 

primary care services including dental practices, community pharmacies and high street 

optometrists, to ensure that there is an integrated approach to enhancing primary care service 

provision.  

 

Details of our Primary Care Commissioning Committee can be found in our accountability report 

on pages 75 and 76.  
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Provider Health Services 

* Lincolnshire West is the lead commissioner for Lincolnshire Community Health Services

commissioning services on behalf of the four CCGs in Lincolnshire. 

Service Provider 

Acute Hospitals United Lincolnshire Hospitals NHS Trust 

Northern Lincolnshire & Goole NHS Foundation Trust 

Mental Health Lincolnshire Partnership NHS Foundation Trust 

Learning Disabilities Lincolnshire County Council and Lincolnshire Partnership 

Foundation Trust 

Community Services Lincolnshire Community Health Services NHS Trust* 

Ambulance Service East Midlands Ambulance Service 

Patient Transport Services Thames Ambulance Service Limited 

Primary Care 32  GP Practices 

*43 Pharmacies, (plus 13 dispensing GP practices)

*24 Dental surgeries

*25 Opticians

*Commissioned by NHS England

3rd sector LIVES (first responder service) 

St Barnabas Hospice Trust (Lincolnshire) 

Marie Curie 

0-19 Children’s Services Lincolnshire County Council 
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Location of hospital sites across Lincolnshire and immediately surrounding areas 

 

Lincolnshire West is the lead commissioner for Lincolnshire Community Health Services 

commissioning services on behalf of the four CCGs in Lincolnshire from 1 September 2015.  

 

The map below shows the location of hospital sites across Lincolnshire and immediately 

surrounding areas. 
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Performance Management Overview 

The Governing Body is accountable to the CCG’s membership for overseeing the performance of 

the organisation. The Governing Body has established a number of formal committees that 

provide a more granular level of oversight on specific aspects of the CCG’s business.  

These include the Quality and Patient Experience Committee, the Finance & Activity Committee 

and the Audit Committee. Through this governance structure the CCG and its executive officers 

are held to account for the organisation’s performance. 

In addition to the above and in common with all other CCGs, the CCG is held to account for its 

performance by the Geographical and Regional executive of NHS England. 

The following paragraphs consider the performance of the CCG during 2017/18. 

Performance analysis 

NHS Lincolnshire West CCG is accountable to our local population and to NHS England (NHSE) 

for planning and delivering comprehensive and high quality care that meets the needs of our local 

community.  

There is a requirement for the public and NHSE need to identify how well CCGs are performing in 

their role as the commissioners of local health services.   

How we measure our performance 

The NHS Operational Planning round measures priorities for the 2017/18; whilst reflecting the 

NHS Mandate and next steps on the Five Year Forward View Implementation.  

NHS Lincolnshire West CCG’s performance against these and other locally defined measures is 

published each month in the CCG Performance Report which discussed in detail at the Governing 

Body, Finance & Performance Committee and Executive Committee. The CCG Performance 

Report is available each month within the Governing Body papers in the Library section of the 

NHS Lincolnshire West CCG website. 

The CCG Performance Report provides up to date in year monitoring of key national and local 

targets for NHS Lincolnshire West CCG, as well as historical and future plans and performance. 

Each target has a detailed definition and rationale for inclusion, combined with further links to 

national websites for more detailing on definitions, changes in definition and an overview of 

calculation methodology. 

Assurance around delivering key targets, transforming local services and improving outcomes for 

all patients is also provided via assurance reviews conducted with NHS England Midlands and 

East. For 2017/18 the CCG Improvement and Assessment Framework (IAF) is one of the key 

mechanisms and was designed to provide a greater focus on assisting improvement, alongside 

our statutory assessment function. The framework is intended as a focal point for joint work and 

support between NHS England and CCGs, and was developed with input from NHS Clinical 

Commissioners, CCGs, patient groups and charities. It draws together the NHS Constitutional 

performance, finance metrics and transformational challenges to play an important part in the 

delivery of the Five Year Forward View. 
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Key performance measures & outcomes 

 

CCG Improvement and Assessment Framework 

 

During 2017/18 the CCG has made steady progress against key metrics within the IAF. Out of the 

43 indicators results published, currently the CCG is ranked in the upper quintile nationally for 7 

targets, lower quintile for 11 targets and all others in the inner quintile range. These are detailed in 

the following tables under 4 domains and also publically available for chosen targets on the NHS 

Choices/MyNHS website.  

 

IAF: Better Health 

 

 
 

IAF: Better Care 

 

 
IAF: Sustainability 

 

Indicator CCG performance National Rank

% children aged 10-11 classified as overweight or obese 32.1% 86/207

Diabetes patients that have achieved all three of the NICE-recommended treatment targets 40.7% 83/207

People with diabetes diagnosed less than a year who attend a structured education course 24.9% 5/207

Injuries from falls in people aged 65 and over per 100,000 population 1,753 71/207

Personal health budgets per 100,000 population 123 14/207

Inequality in avoidable emergency admissions 1,573 41/207

AMR: Appropriate prescribing of antibiotics in primary care 1.083 115/207

AMR: Appropriate prescribing of broad spectrum antibiotics in primary care 10.6% 175/207

National Ranking Key:

X/207 CCG performance in the Upper Quintille range (Best) Below standard

X/207 CCG performance in the Upper Quintille range (Worst)

Indicator CCG performance National Rank

High quality care - acute 58 138/207

High quality care - primary care 66 100/207

High quality care - adult social care 60 133/207

Cancers diagnosed at early stage 48.2% 178/207

Cancer 62 days of referral to treatment 72.9% 190/207

One-year survival from all cancers 70.7% 155/207

Cancer patient experience 8.3 206/207

Improving Access to Psychological Therapies:  Recovery rate 47.1% 166/207

Improving Access to Psychological Therapies:  Access rate 3.8% 129/207

68.4% 156/207

Learning disability and/or autism patients receiving specialist inpatient care per million popn 60 116/207

People with a learning disability on the GP register receiving an annual health check 41.2% 153/207

Completeness of the GP learning disability register 0.58% 39/207

Maternal smoking at delivery 16.4% 173/207

Neonatal mortality and stillbirths per 1,000 births 5.6 151/207

Women’s experience of maternity services 80.8 88/207

Choices in maternity services 61.9 168/207

Estimated diagnosis rate for people with dementia 69.2% 102/207

Dementia care planning and post-diagnostic support 72.0% 198/207

Emergency admissions for chronic ambulatory care sensitive conditions per 100,000 popn 2,131 71/207

A&E  admission, transfer, discharge within 4 hours 83.0% 120/207

Delayed transfers of care per 100,000 population 12.1 125/207

Emergency bed days per 1,000 population 450.1 43/207

Patient experience of GP services 84.7% 115/207

Primary care access - extended to 7 days per week 0.0% 120/207

Primary care workforce - GPs and practice nurses per 1,000 population 1.08 48/207

Patients waiting 18 weeks or less from referral to hospital treatment 88.8% 144/207

% NHS CHC full assessments taking place in acute hospital setting 22.9% 101/207

People with 1st episode of psychosis starting treatment with a NICE-recommended package of 
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IAF: Leadership 

NHS Constitutional Targets 

In reviewing performance over the year it is not easy to draw conclusions due to the number of 

competing priorities and the complex and interdependent nature of many health related issues. 

For ease targets detailed have been structured into theme areas. The assessment of performance 

for each target is based on the following: 

 Achieved - Performance at or above the standard

 Underachieved - Performance between the standard and the lower threshold (determined

nationally)

 Not achieved - Performance below the lower threshold

The NHS Constitution sets out rights to which patients, public and staff are entitled, and pledges 

which the NHS is committed to achieve, together with responsibilities, which the public, patients 

and staff owe to one another to ensure that the NHS operates fairly and effectively. NHS 

Lincolnshire West CCG seeks compliance with the constitution in conjunction with our healthcare 

providers by setting plans to deliver and requiring providers to provide remedial action plans where 

standards are not delivered. 

Indicator CCG performance National Rank

In-year financial performance Amber

Utilisation of the NHS e-referral service 64.2% 77/207

Indicator CCG performance National Rank

Probity and corporate governance Fully Compliant

CCG Staff engagement index 3.73 163/207

Progress against Workforce Race Equality Standard 0.11 68/207

Effectiveness of working relationships in the local system 60.48 181/207

Quality of CCG leadership Amber

Indicator
17/18 or latest 

period
A&E Waiting Time (CCG) Not achieved
Ambulance – Category A (Red 1) 8 minute response time 
Ambulance – Category A (Red 2) 8 minute response time 
Ambulance - Category A 19 minute transportation time 
18 Weeks RTT - Incomplete Pathways Underachieved
Diagnostic Test Waiting Times < 6 weeks Underachieved
Cancer 2 week waits - all suspected cancers Underachieved
Cancer 2 week waits - Breast Symptomatic Not achieved
Cancer day 31 waits - first definitive treatment from decision date Underachieved
Cancer day 31 waits - subsequent surgery Underachieved
Cancer day 31 waits - subsequent chemotherapy Achieved
Cancer day 31 waits - subsequent radiotherapy Achieved
Cancer 62 day waits - to first definitive treatment (from GP referral) Not achieved
Cancer 62 day waits - first treatment from screening service referral Not achieved
Cancer 62 day waits - first treatment following consultant upgrade Achieved

Targets ceased Jun-

17 - new targets for 

18/19
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For delivery of the acute secondary care measures, NHS Lincolnshire West CCG is heavily 

reliant on the local provider United Lincolnshire Hospitals NHS Trust (ULHT) and so NHS 

Lincolnshire West CCG performance is intrinsically linked to that of United Lincolnshire 

Hospitals NHS Trust.  2017/18 continued to be a challenging year for ULHT. 

 

The 18 weeks incomplete waiting time target was not quite achieved for NHS Lincolnshire 

West CCG with performance at 88.4%. Access issues for Echocardiography, Colonoscopy and 

Gastroscopy resulted in over 6 week delays for Diagnostic Tests above the 1% standard at 

2.9% for CCG patient pathways. 

 

In 2017/18 NHS Lincolnshire West CCG failed to achieve the 95% A&E 4 hour target with 

86.5% of patients attending A&E, Minor Injuries Unit or Walk in Centre being admitted or 

discharged within 4 hours. This was a result of performance at the major A&E departments 

being below standard at 77.2%.  

 

NHS Lincolnshire West CCG did not achieve six out of the nine measurable cancer waiting 

time targets in 2017/18, although performance in five of the standards was higher in 

comparison to the previous year 2016/17. 

 

The failure to meet performance against two week standards is linked to increased referral 

numbers and capacity restraints at the local acute provider as well as an increasing demand as 

a result of greater public awareness. 

 

Performance issues with 62 day pathways include the complexity of diagnosis, patient choice 

and working with tertiary centres. 

 

As the lead CCG for Cancer Care in Lincolnshire we seek to stimulate discussions with the 

local provider and clinical colleagues to identify opportunities to promote continuous 

improvement at all stages of the end to end clinical pathway. 

 

At the time of writing, the CCG is rated in the top quartile for performance in 4 out of the 41 

categories for which quarter 3 2017/18 data is published on the My NHS website, (with 27 

categories in the interquartile range and 10 in the worst quartile). 

 

Financial Performance 

 

Financially 2017/18 was a challenging year for the CCG. During the year, the CCG alerted 

NHS England that it was forecasting an end of year deficit against the control total set at the 

start of the year, (for an in-year break-even). The CCG developed and implemented a financial 

recovery plan, which was quality impact assessed so as to ensure that it did not impact 

adversely upon patient care. This plan identified additional potential efficiency savings of up to 

£6m. 

 

In summary, the CCG received an in-year Revenue Resource Limit (allocation) of 

£319,986,000 in 2017/18. In addition to this, the CCG received an allocation of £2,517,000 
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representing the CCG's prior year surplus brought forward. In total, the CCG received a 

funding allocation of £322,503,000 for 2017/18. 

As set out in the accounts below, the CCG incurred expenditure of £322,350,000 during 

2017/18 which exceeded the CCG's Revenue Resource Limit by £2,364,000. However, this 

has been offset against the CCG's historic surplus brought forward, leaving a cumulative 

revenue surplus of £153,000 to carry forward into 2018/19, as demonstrated in note 42 to the 

accounts. 

The CCG delivered in-year efficiency savings or, QIPP (Quality, Innovation, Productivity and 

Prevention) savings during 2017/18 of £13,013,000 (equivalent to 4% of the CCG's Revenue 

Resource Limit). All these savings have been reinvested into patient care. 

During the year the CCG spent £176,002 on consultancy services, as shown in note 5 to the 

Accounts. 

Sustainable Development 

Sustainability has been recognised at a national level as an integral part of delivering high 

quality healthcare, efficiently. 

We understand that sustainability has become increasingly important as the impact of peoples' 

lifestyles and business choices are changing the world in which we live.  In commissioning 

services for the people of Lincolnshire West we are mindful of the need to use resources 

wisely so that they will still be available in the years to come. 

We acknowledge this responsibility to our patients, local communities and the environment by 

working hard to minimise our footprint. To do this we seek to commission for sustainable 

development by: 

 Planning services which are efficient and effective

 Buying services which provide best possible value and which have the least impact on

the environment

 Avoiding duplication and waste

 Stopping services that don’t meet these criteria.

Sustainability is not just about using financial resources carefully. It is also about making best 

use of the existing social and community resources. In our drive to bring care closer to home 

we are working with partners to use community assets, not just estates but also services.  

During the last year, with colleagues from the health community, we are working in partnership 

with the local authority to make best use of the One Public Estate and to understand how by 

effectively planning together we can reduce our carbon footprint. 

Additionally, as part of the NHS, public health and social care system, we will contribute 

towards the level of ambition set in 2014 of reducing the carbon footprint of the NHS, public 
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health and social care system by 34% (from a 1990 baseline) equivalent to a 28% reduction 

from a 2013 baseline by 2020.  

 

As part of the 2013 authorisation process, CCGs self-certified compliance to the following 

statement: 

 

"We declare that at the point of authorisation our CCG will demonstrate commitment to 

promoting environmental and social sustainability through our actions as a corporate body as 

well as a commissioner." 

 

We remain committed to this declaration and as the sustainability lead the Chief Operating 

Officer will ensure that we continue to embed it within the CCG’s core business processes and 

practices. 

 

The majority of the environmental and social impacts are through the services we commission. 

Therefore, the following information uses a scaled model based on work performed by the 

Sustainable Development Unit (SDU).  

 

Across the CCG we continue to drive sustainability by considering our own working practices 

and promote: 

 Reducing business travel for CCG staff by increasing the use of telephone and video 

conferencing 

 Reducing the use of paper and moving where possible to electronic documents 

 Encouraging mobile and home working not only to increase productivity but also to 

reduce travelling time and pressure on office space 

 

In the coming year we will continue to promote sustainable development. The sustainability 

lead for the CCG is the Chief Operating Officer. 

 

We will do this by ensuring that our commissioning and contracting considers environmental 

impact and how this can be mitigated, continuing to work with our staff to review practice and 

identify further opportunity to reduce our carbon foot print and by ensuring that in developing 

local services we maximise the opportunity, where possible, to use community assets and 

when development is required that we incorporate features such as renewable energy. 

 

Improve quality  

 

The Clinical Commissioning Group has a statutory duty to improve quality under Section 14R 

of the Health and Social Care Act 2012.   

 

The CCG Quality Team is led by our Executive Lead Nurse and Midwife who also leads the 

federated quality team function for our partner CCGs in Lincolnshire. Quality improvement is 

the cornerstone of all that the CCG does ensuring that our population has the best access to 

health services possible.  
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Lincolnshire faces a number of challenges, not least financial and workforce, across all 

services.  High profile cases nationally have demonstrated the vital importance of continuing to 

have close scrutiny of quality to ensure a good standard of patient care is being delivered.   

We continue to assure and improve quality through the three domains of patient safety, clinical 

effectiveness and patient experience.  

Quality Surveillance and assurance is achieved through:  robust CQUIN and Quality Schedule 

monitoring with all providers, including incident and serious incident management; regular 

quality assurance visits and quality improvement summits where indicated; and through the 

triangulation, review and assessment of all available quality data sources including previous 

and CQC visits, Patient Surveys, Complaints, Concerns raised by practitioners through the 

Health Practitioner Feedback route etc.   

The CCG Quality Team also supports the design of care services, ensuring that care quality is 

underwritten into all of our activities.  

We work closely with the local authority on monitoring care homes that cater for LWCCG 

funded residents requiring nursing care and lead on the county wide Enhanced Care Homes 

programme for the STP.   

We have a dedicated quality lead nurse for care homes working within our team. 

Specific programmes of work are under way as below within the quality domains:  

 Working collaboratively with our providers and primary care to reduce avoidable

mortality.

 Joint working e.g. listening events and work with Healthwatch and other stakeholders to

hear the patient voice to enable concerns about service provision to be identified and

addressed.

 Along with our partner CCGs and providers, we have also focused our attention on

improving quality in areas such as mental health and continuing healthcare.

 Leading on the implementation of the ReSPECT process (Recommended Summary

Plan for Emergency Care and Treatment).

 Manage the accreditation process for community surgical services to ensure that there

is a monitoring process for practitioners carrying out minor surgical procedures in

suitable environments so that patients can have procedures carried out closer to home.

 Hosting the Federated Quality Team who oversee the management of the Quality

Schedules, CQUINs, Quality Review and Patient Safety Meetings as well as the Health

Practitioner Feedback process, incident management and Serious Incident overview.

 Clinical audit of planned care providers with a focus on muscular skeletal procedures.

Unfortunately our main acute services provider United Lincolnshire Hospitals NHS Trust is 

currently in special measures with the Care Quality Commission and we work closely with the 
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lead commissioner in supporting the provider to address the improvement action plan currently 

in place.   

 

We are also currently carrying out enhanced quality assurance work as lead commissioner for 

the Non-Emergency Patient Transport Service (NEPTS) Thames Ambulance Services Limited 

(TASL) due to the challenges that they have faced in meeting their key performance indicators 

since mobilising the contract on 1 July 2017. 

 

General Practice Quality 

 

The CCG works with practices to monitor variation in clinical practice and prescribing, and 

provides expert support from our experienced and highly skilled network of clinical staff and 

quality experts.  

 

In 2017 we implemented a new programme of general practice quality assurance visits with the 

emphasis of supporting practices to drive up quality and address areas where they have been 

benchmarked against other practices as having specific challenges. 

 

General Practice quality is monitored and reported through the Primary Care Commissioning 

Committee Structure as described on pages 75 and 76 of the accountability section of this 

report. 

 

We have embedded a risk management approach, using a range of performance indicators to 

enable our experts to respond proactively to practices in need of assistance.  

  

We work closely with the Care Quality Commission (CQC) and NHS England colleagues 

through a joint risk sharing approach, utilising sources of feedback from patients, carers, 

complaints, NHS Choices, patient participation groups and organisations such as Healthwatch 

Lincolnshire. 

 

The Care Quality Commission (CQC) undertakes a programme of practice inspections 

nationwide. The CCG works closely with both the CQC and its member practices to ensure 

that any necessary improvements are effected in a timely and appropriate way. 

 

Engaging people and communities 

 

This year the CCG continued to deliver its strategic objectives to strengthen clinical, patient, 

public and wider stakeholder involvement in its work as set out in the Marketing, 

Communication and Engagement Strategy 2015-2018. The strategic objectives are as follows: 

 

 Inform Local People: We will use a variety of marketing and communications methods 

to inform local people of the role of the CCG and services available so they can make 

informed choices. We will explore innovative ways to connect with people who are 

‘seldom heard’; 

 Empower Local Voice: By expanding our engagement methods and embedding 

consultation into decision making processes, we will empower people, including our 
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staff to have their say on NHS services and influence change both within and external to 

the CCG; 

 Develop Member Practice Involvement: We will build on our strong track record of

being clinically led and involving GP’s within commissioning by empowering localities

and developing strong member relations, backed by clear communications and

structured involvement;

 Develop Our Brand Identity: Through consistent use of strong branding across the

CCG, we will develop a clear identity.

The Marketing, Communication and Engagement Strategy 2015-2018 can be viewed on the 

CCG website. 

Governance and assurance information 

Overview of structures, processes and assurance methods 

The CCG has clear structures, processes and assurance methods in place to support patient 

and public participation. This is illustrated in the diagram below: 

Patients’ views are at the heart of the CCG’s decision making. Patients who are actively 

involved in shaping local health services are supported to develop their skills and knowledge, 

whereas patients who would like to become more involved are empowered to do so. The CCG 

uses a number of innovative ways to connect with people who are ‘seldom heard’, but who’s 

views are of equal importance. 

How participation works at different levels of the organisation 

Patient Participation Groups (PPGs) are an integral part of our member GP practices and 

help practices to understand the needs of their patient populations, as well as act as a critical 

friend to identify what aspects of the practice are working well and what areas could be 
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improved. They also support practice to raise awareness of health campaigns and services, 

fundraise, and represent the patient voice as members of the CCG Patient Council. 

 

Patient Council is an established group made up of representatives from PPGs, Healthwatch, 

and local health related support groups. The council acts as a forum for: 

 

 the CCG to discuss its current priorities and future plans, and empower members to 

raise awareness of these amongst their own patient population; 

 Sense-check proposals, surveys, consultation documents, or patient information prior to 

them being published; 

 Members to feed back any positive or negative experiences from their respective 

groups. 

 

Quality and Patient Experience Committee (QPEC) receives a wide range of soft and hard 

intelligence, including the quality of NHS services being delivering to patients and the 

experience patients have of these services. Intelligence is gathered from a range of sources 

including feedback from Patient Council, Healthwatch reports, local and national surveys and 

NHS services performance data.  Updates from QPEC are discussed at CCG Governing Body 

meetings. 

 

CCG Governing Body has an elected Lay Member for Patient and Public Involvement (PPI), 

meaning that the patient’s voice is properly represented at senior level within the CCG. When 

members of the Governing Body are requested to make decisions, they are provided with 

detailed evidence of how clinical, patient, public and wider stakeholders were engaged and the 

outcomes of this engagement.  

 

Other forms of participation 

For each programme of work undertaken by the CCG, a robust engagement plan is developed 

to ensure there are clear opportunities for patients, communities, and other key stakeholders to 

be involved in shaping decisions made by the CCG. Examples of this can be found throughout 

this section. 

 

The CCG has established a Health Involvement Network consisting of patients and 

representatives from local organisations who actively support the CCG when key decisions are 

being made about planning and improving services, but who do not have time the commit to 

becoming a member of a PPG or the CCG’s Patient Council.  

 

The CCG also takes on board feedback provided from patient surveys and key stakeholders as 

part of the annual CCG 360 Stakeholder survey.  The CCG are currently awaiting the results 

from this year’s survey. 

 

Susan Edge, Lay Member for PPI: 

“I have seen a quantum leap in the volume, quality and impact of the CCG’s communications 

and engagement activities during the year from April 2017 to March 2018.  Feedback from 

patients, carers and families, as well as members of the public, has come through all sorts of 

channels, high tech and traditional. Importantly this has had a direct and immediate influence 
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on how our consultations have become more inclusive of a broader range of voices. And these 

responses and suggestions have also proved a rich source of information about how our 

residents want to see health and social care delivered, and as well as being an opportunity to 

share their concerns and anxieties.  

As the members of our Patients’ Council have settled into their role, this forum has shown its 

worth as sounding board when future developments and service reconfigurations need the 

realism and perspective of those who are users of health and social care services. But the 

Patients’ Council is just one way of getting involved.  

In this period of expanding communications and engagement we have benefited from help 

offered by organisations such as the East Midlands Academic Health Sciences’ Network and 

their Patient and Public Involvement Senate, and the National Association for Patient 

Participation. This is supporting us develop patient leaders locally and grow the network that 

can support involvement across NHS Lincolnshire West CCG and the county. We would 

welcome hearing from any resident who would like to find out more about patient leader roles.” 

Participation principles and values 

The organisation’s participation principles and values are set out in the CCG Constitution 

which is available on the CCG website. 

The constitution states that the CCG will fulfil its duty of securing public involvement in the 

planning, development and consideration of proposals for changes and decisions affecting the 

operation of commissioning arrangements by: 

 Ensuring effective involvement of key partners in the development of strategy relating to the

wider health economy and the clinical networks across the region;

 Having regard to the need to reduce inequalities in access to healthcare and outcomes,

promote patient and carer involvement in decisions about them and enable patients to

make choices with respect to aspects of their healthcare.

 The CCG will follow a Statement of Principles in implementing these arrangements. These

Principles include:-

o Working in partnership with patients and the local community to secure the best care

for the population;

o Listening to our patients and communities to ensure that they are involved informed

and empowered;

o Adapting engagement activities to meet the specific needs of the different patients

groups and communities;

o Publishing information about health services on the website and by making the

information available in other formats;

o Encouraging and acting on feedback;

o Engaging with the relevant local authority(ies) Health Overview and Scrutiny

Committees and where necessary formally consulting with stakeholders and the

public on proposals when there is need to change services;
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o Identifying how the CCG will monitor and report its compliance against the 

Statement of Principles. 

 

One of the values that lie at the heart of the CCG’s work is: 

 

 

 

 

 

Enabling and supporting those who want to get involved 

In addition to the Statement of Principles, the CCG also takes additional measure to 

proactively enable and support those who want to get involved. 

 

The CCG will regularly offer support to PPGs who want to expand their membership, organise 

health awareness events, or become more active on social media. 

 

In February 2018, the CCG held its first Growing PPG Networks & Effectiveness Event in 

partnership with Lincolnshire County Council (LCC) and the National Association for Patient 

Participation (NAPP). The purpose of the event was to give PPGs the chance to network with 

each other and benefit from a series of interactive workshops aimed at improving the 

effectiveness of the PPG.  

 

This included contributing towards your GP Practice, fundraising ideas, and engaging with your 

patient community. The event was attended by 47 people who all expressed an interest in 

future events being held. 

 

In July 2017, the CCG worked in partnership with all other Lincolnshire NHS organisations, 

NAPP, and the East Midlands Academic Health Science Network (EMAHSN) to host a 

countywide Patient, Carer and Public Networking Event. The event aimed to inform and inspire 

patient and public activation to get involved across Lincolnshire health services, and was 

attended by over 200 people. 

 

The impact of participation 

 

Over the past 12 months there have been a number of significant programmes of work where 

the impact of participation has been crucial in the CCGs decision making. This includes: 

 

Lincoln NHS Walk in Centre consultation & alternative provisions 

 

In June 2017 the CCG launched a public consultation on the future of the Lincoln NHS Walk in 

Centre. The consultation was part of work to ensure healthcare services in Lincolnshire are of 

the highest quality and offer the best possible value for money.   

 

During the consultation the CCG spoke to nearly 500 people across a range of engagement 

events and focus groups, and received more than 2,500 survey responses on proposals to 

Working together - delivering through strong partnership, comprehensive 

engagement and good communications with patients, the public, other professionals 

and agencies. 
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close the Walk-in-Centre and offer alternative services by extending access to GP surgeries, 

further developing the NHS 111 telephone service, and supporting people to self-manage their 

health conditions. 

Whilst the majority of survey responses didn’t agree with the proposals, largely because of 

people’s lack of confidence and/or awareness of the alternative services, the conversations 

had during the face to face engagement events and focus groups provided a more balanced 

view, with the majority of people having a greater confidence and/or awareness of the 

alternatives.   

In September 2017, the CCG’s Governing Body made the decision to continue to implement 

plans to enhance primary care services and raise the awareness of the public as to the 

alternative provision available and subject to evidence based reviews in November and 

January in the key areas of university students, children under 5, additional primary care 

appointments and access for patients requiring treatment at weekends, to close the Walk-in 

Centre at the end of the winter period. 

The consultation was the CCG’s most comprehensive to date, and the decision made, albeit a 

difficult one, was a decision that took into consideration to needs of the population of 

Lincolnshire as a whole.  

The CCG is currently working to identify any lessons learned that can be used to influence any 

future consultations. 

Cliff House Medical Practice procurement 

In September 2017 the CCG wrote to patients of the practice to inform them a procurement 

process had begun to identify a provider to take on the management of the practice longer 

term, following the sad death of Dr Shahid Ansari, GP partner at the practice in October 2016. 

As part of the procurement process the CCG undertook a four week public consultation to 

review the current provision of services at the practice and give patients the opportunity to 

shape what services are offered as part of the new contract. This review also included a 

proposal to relocate services currently provided at the branch site to the main site with the 

intention of closing the branch site as part of the new contract. 

Three patient engagement events were held so patients could speak with members of the 

senior team. In total 95 people attended the events included patients, local councillors, and 

practice staff. A questionnaire was also distributed to find out patients views on booking 

appointments; choosing who their appointment is with, using technology to access healthcare, 

which practice they regularly attended, and what they would do if the Gresham Street site was 

closed as part the new contract. In total there were 635 responses to the questionnaire. 

Amongst the key themes that came from engagement events and questionnaire were: 

 To continue to deliver or improve the current level of quality provided by the practice,

and maintain current practice staff if possible; and
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 Closing the branch site would disadvantage some patients living close by as it would be

difficult for them to access the main site or mean they would need to register with

another practice.  The CCG should consider enhancing services at the site not reducing

them.

Following the consultation the CCG announced that the new contract had been awarded to 

Mrs Errum Ansari and Partners, whom already had strong links to the practice, and that 

services would continue to be provided from both of the practice’s two sites, a decision that 

reflected the views of patients given during the consultation. 

Closure of The Heath Surgery’s branch site 

In March 2017, the CCG approved proposals to close South Park Surgery, a branch site of The 

Heath Surgery. This decision was made following a public consultation in October 2016 where 

the majority of patients who took part in the consultation were on the whole supportive of the 

closure.   

During the consultation patients were informed of the benefits of the proposals, such as 

accessing a full range of services on one site would enable the practice to offer an improved 

quality of care to patients, but also some of the challenges, such as the branch surgery 

needing significant investment to bring the premises up to standard.  

Patients were also made aware of the changing landscape for the delivery of general practice. 

Member GP Practice mergers 

This year the CCG has supported a number of member GP practices with public consultations 

on proposals to merge with neighbouring practices.  This included explaining to patients the 

reasons behind the mergers, such as offering an increased range of services available and a 

greater choice of appointments, but more importantly, ensuring the long term sustainability of 

general practice. 

Reaching out to diverse, potentially excluded and disadvantaged groups 

Over the last 12 months the CCG has continued to build strong working relationships with 

organisations and agencies that represent or advocate diverse, potentially excluded and 

disadvantaged groups. As a result, we have gained greater access to different groups and 

diverse communities so that their views have been captured and used to shape a number of 

programmes of work. Examples of this include: 

The People’s Partnership 

The People’s Partnership (TPP) is focused on providing access and amplifying the voice of 

hidden and hard to reach people of Lincolnshire. The CCG has been supported by TPP on a 

number of engagement activities where they have accompanied the CCG to focus group 

sessions, including sessions with migrant communities and deaf/hard of hearing communities. 
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Their involvement was invaluable as they provided facilitators for the sessions who had a 

strong bond with these communities and who were also able to interpret (both speaking and 

sign language) to ensure the feedback was captured accurately. 

 

Agencies that support homeless people and vulnerable adults 

 

Throughout the consultation on the future of the Lincoln NHS Walk in Centre, we developed 

good relationships with local agencies that support homeless people and vulnerable adults. 

This enabled to CCG to really better understand the needs of this cohort of people in terms of 

what their health needs are and some of the challenges they face when accessing health 

services. The CCG are now using this intelligence to look at a number of options for how as a 

health service we can improve health outcomes for homeless people and vulnerable adults.  

 

Local Neighbourhood Boards 

 

The boards were established by local district councils with the aim of working local 

organisations in partnership to improve the quality of life of the people living in a particular 

community, often linked to the ward areas for each district.  The CCG regularly attends the 

board meetings to share updates on the NHS and encourage the local community groups, 

councillors, and residents that attend to promote or participate in the CCG’s various work 

programmes.  

 

Community Cohesion Practitioner Group 

 

The group is made up of community engagement representatives from NHS, local authority, 

police, fire, housing, voluntary/third sector groups, and charities. Similar to local neighbourhood 

boards, the aim of the group is to work in partnership on specific projects that improve the 

quality of life of the people living in a particular community, remove any barriers, and 

encourage cohesion. The group is newly established and will be agreeing on some key priority 

projects over the coming months. 

 

Active Faith Network 

 

The network enables local Churches from across the county to achieve more by working in 

partnership. The network recently established a “Health and Wellbeing” sub group which the 

CCG has representation on, and uses the group as an opportunity to involve people of faith in 

the various work programmes. 

EDS2 

 

The Equality Delivery System (EDS2) helps the CCG to understand and fulfil its equality and 

diversity duties. The CCG is currently refreshing it’s EDS2 for this year and is confident it has 

made good progress in fulfilling its duties compared with the previous year. 
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Accessibility 

The CCG always ensures that information regarding involvement opportunities is available in a 

range of languages and formats on request, including presentations, surveys, consultation 

documents, and promotional materials. The CCG also acknowledges that from experience, the 

best approach to ensuring involvement opportunities are inclusive is by speaking to people in 

their own environments rather than expecting people to approach the CCG. 

Working with partner organisations 

Over the last 12 months the CCG has also continued to build strong working relationships with 

local partners to deliver a number of key programmes of work.   

This includes: 

Lincolnshire’s Sustainability & Transformation Plan (STP) 

During the year, we have continued to talk to and engage with members of the public, staff, 

volunteers and other key stakeholders across the county to hear their views and inform the 

development of our five year health plan, the Sustainability and Transformation Plan (STP). 

The STP is a national requirement and since April 2016 we have been working alongside other 

health organisations in the county, with input from Lincolnshire County Council and other key 

local partners, to develop a plan to improve the quality of care that we provide, improve health 

and wellbeing and ensure that we bring the health system back into financial balance by 2021. 

We built our STP on the basis of the work already undertaken through Lincolnshire Health and 

Care which started work in 2014 to develop a new model of care for Lincolnshire where we 

reached over 18,000 residents.    

We have developed our vision and proposals for change by working closely with the public, 

patients, staff, volunteers, local health professionals and other key stakeholders such as our 

local politicians and local high interest groups.  We believe that our new plan to transform 

health and care services will only be successful if we worked with the people of Lincolnshire to 

understand how they wish to access care and what we can do to support them to stay well and 

healthy.   

Since the publication of the STP in December 2016, we have embarked on a countywide round 

of engagement in order to raise awareness of the five year plan and seek people’s views.   

We have: 

 Participated in over 200 events, briefings and engagement sessions to hear from groups

and communities, to feed into the development of the STP;

 Held an options appraisal event in January 2017 attended by 150 local healthcare

professionals;

 Engaged specifically with over 4,000 patients and stakeholders in response to the five

year plan being published, including Patient Councils, attending patient groups and
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support networks, Lincolnshire Healthwatch  meetings, and drop in sessions in GP 

surgeries and children’s centres; 

 Carried out a survey with United Lincolnshire Hospitals NHS Trust, which received more

than 800 responses from the public, staff, volunteers, trust members and members of

the public

 Public launch of three maternity hubs across the county, including Lincoln, Skegness

and Grantham and associated engagement by the Better Births group;

 Held a Lincolnshire Patient Carer and Public networking event in partnership with East

Midlands Health Academic Science network.

We continue to engage with patients, carers, members of the public, staff and volunteers to 

raise awareness about the future plans for health and care in Lincolnshire and to gather 

feedback. 

Living With and Beyond Cancer (LWaBC) 

The LWaBC programme aims to develop person-centred, local support for people living with 

and beyond cancer, their carers and significant others in Lincolnshire. 

Since 2017, the CCG has worked in collaboration with Macmillan Cancer Support, Lincolnshire 

CCGs and NHS providers, St Barnabas Hospice Trust (Lincolnshire), Cancer Research UK, 

Lincolnshire County Council, University of Lincoln, Healthwatch Lincolnshire, and 

voluntary/third sector organisations to develop a LWaBC Strategy for Lincolnshire.  

Over 400 healthcare professional, patients, carers and significant others from all around the 

county helped shape the strategy by identifying what support already exists and what kinds of 

support are missing. A huge amount of information was collated which fell eight broad themes. 

The themes are: Your information, Pathways, Joining things up, Workforce, Communication 

and conversations, Information, advice and support, Support services, and Equity across 

Lincolnshire. 

The next phase of the programme is to deliver two projects which will support the rollout of The 

Recovery Package in both an acute and a community setting, and people living with and 

beyond cancer, their carers and significant others will continue to be involved throughout. 

Project Gainsborough 

Following the agreement that Gainsborough would be the pilot site for the development of the 

Neighbourhood team it was agreed that the CCG would lead on a programme known as 

‘Project Gainsborough’.  

The overall purpose of this programme of work is to shape future service provision to meet the 

needs of the population within the Gainsborough Locality. 
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Part of the first phase of the programme was to carry out a Population Needs Analysis (PNA) - 

a cross agency piece of work in collaboration with West Lindsey District Council, Lincolnshire 

County Council, Healthwatch Lincolnshire, and Voluntary Centre Services - to develop a richer 

understanding of the needs of the Gainsborough Locality. 

 

During the PNA, focus group sessions took place with a wide range of stakeholders, including 

patients at GP practices, Patient Participation Groups, Active Lincolnshire, Carer support 

groups, children’s centres, job centre, Citizen’s Advice, and voluntary/third sector groups. 

 

Feedback collated fell into a number of broad themes, including GP access, transport/travel, 

carers, urgent care, mental health and learning disabilities, and the use of John Coupland 

Hospital in Gainsborough. The feedback is currently being used to support the next phase of 

development of the Neighbourhood team & integrated population health care in the 

Gainsborough locality. 

 

Healthwatch survey following practice closures 

 

Following the closure of four of the CCG’s practices in January 2017, the CCG worked with 

Healthwatch Lincolnshire to understand the impacts the closures had on patients and 

neighbouring practices, particularly how the communication and process of closing down the 

practices was received. 

 

The results of the survey were encouraging as 88% of patients surveyed said their transfer to 

their new practice was without issue or concern, and there were lots of positive comments that 

patients were happy with the service received.  

 

However the survey did identify some areas of concern, particularly only 25% of people 

surveyed said they hadn’t heard about the drop in sessions which the CCG had organised to 

support patients with registering at a new practice, and that people were unable to see the 

same GP for continuity of care, along with the appointment times being too short and rushed. 

 

The CCG are planning to continue to work with Healthwatch on future surveys to continue to 

understand the needs of patients, particularly as the landscape of general practice changes 

over the coming years as part of the GP 5 Year Forward View. 

 

Other partnership working, involvement, and networking opportunities 

 

The CCG regularly attends meetings with partners to share updates on the NHS, network, and 

encourage attendees to promote or participate in the CCG’s various work programmes. These 

include: Healthwatch Provider Networks, Voluntary Sector Forum, Health Improvement 

Partnership, and Engagement Community of Practice. 

 

Involving patients and the public 

 

The CCG has well established communication and feedback mechanisms to keep patients and 

the public informed. All of these mechanisms are used to promote local and national health 
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campaigns, raise awareness of local services, share live updates from governing body 

meetings, and to promote involvement opportunities to patients and the public. 

 

Every programme of work that the CCG undertakes has an associated robust communications 

and engagement plan which outlines key information about the programme, which key 

stakeholders need to be involved, and a clear plan of what opportunities patients and the 

public will have to share their views. 

 

Member GP Practices 

 

The CCG utilises its member GP practices to display information, including posters, leaflets 

and TV screens in the practice, and online via the practice website and social media profiles.  

 

Practices are also ideal locations to hold drop in clinics, which are often supported by the 

practice PPG. 

 

CCG website 

 

In 2017, the CCG re-launched its new website, and used the opportunity to re-develop its Get 

Involved section. The section outlines the CCG’s commitment to involving patients, the public, 

and other key stakeholders in our work and the various ways people can get involved. It also 

includes information on current surveys and consultations, as well as finding from previous 

ones, which demonstrates how people’s feedback informed any decisions made. 

 

Growing social media following 

 

The CCG has continued to develop its social media presence over the last 12 months, to good 

effect. Our Facebook and Twitter profiles are followed by 1293 and 2369 people respectively 

(as of March 2018).  

 

The profiles are often used to reach out to people who often don’t engage with the CCG 

through more traditional channels, i.e. young people, and to date the CCG’s most successful 

post was advice on the treatment and prevention of viral cough (bronchiolitis) which was seen 

by over 300,000 people on Facebook. 

 

Local press and media 

 

Over the last 12 months, the CCG has continued to develop its strong relationships with the 

local press and media, and regularly use these platforms to keep patients and the public 

informed. This includes regular coverage in The Lincolnite, Lincolnshire Echo, and on Siren FM 

and BBC Look North. 

 

Partner networks 

 

As mentioned previously, the CCG has continued to build strong working relationships with 

local partners to deliver a number of key programmes of work, and encourage partners to 
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promote or participate in the CCG’s various work programmes, as well as share information 

across their own networks. 

Learning and best practice 

A good example of this is the Lincoln Walk in Centre consultation where the CCG used a range 

of communication, including: information in GP practices, updates on CCG website and social 

media, regular coverage in local press, and on radio and TV, and information shared across 

our well established network of partner organisations. 

Feedback mechanism included both print and online surveys, public meetings, and a series of 

focus group sessions and outreach events held at various locations, including the Walk in 

Centre, GP practices, children’s centres, universities and colleges, homeless shelters, 

community venues, and other public areas.  As a result, over 3000 people responded to the 

consultation, which informed the final decision made by the CCG. 

Other examples include: the Living With and Beyond Cancer programme which saw over 400 

cancer patients, their carers, families, and healthcare professionals shape the LWaBC strategy 

for Lincolnshire; and the Cliff House Medical Practice re-procurement which led to the new 

contract being awarded to a partnership that included members of the existing practice team, 

and the branch site remaining open as part of the new service specification. 

The CCG has however identified areas where it can learn or improve for future involvement 

opportunities. This includes: bringing patients on board earlier to co-design programmes of 

work, telling a better story about why changes to the NHS are happening, and working 

collaboratively with our NHS colleagues and local partners. 

Future plans 

The CCG are leading communication and engagement for a number of programmes of work 

relating to the Lincolnshire Sustainability and Transformation Plan (STP) on behalf of NHS 

colleagues across the county. This includes: Cancer, Diabetes, Information Management and 

Technology (IM&T), Maternity, Pharmacy and Prescribing, and Primary Care. 

The CCG will also be reviewing its Marketing, Communication, and Engagement Strategy to 

utilise the knowledge and expertise gained over the last three years will ensure the CCG 

continuously improves participation and incorporates learning and best practice methods 

identified.  
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Communications 

It has been an extremely busy 12 months for the communications team at NHS Lincolnshire 

West Clinical Commissioning Group. 

 

The team has worked pro-actively to enhance the profile of the organisation in a number of key 

areas – helping the public better understand what its local NHS organisational structure looks 

like and what its local clinical commissioning group does in particular. 

 

Across these channels we have focussed our key messages around: Choose well; self-care of 

minor ailments; Did Not Attends; NHS 111 and Lincolnshire’s Clinical Assessment Service; 

GPs and extended hours access; same day appointments; raising public awareness of 

pharmacies and their roles; signposting to the local out of hours’ GP service; international GP 

recruitment; when and when not to use accident and emergency services; flu vaccination; 

ordering repeat prescriptions in advance; staying warm; looking after vulnerable neighbours; 

how to stock up your medicine cabinet and first aid kit.  

 

Media Relations 

 

NHS Lincolnshire West Clinical Commissioning Group has adopted a pro-active approach with 

local media. The CCG communications team believes the size, power and influence of the 

media means it is an important tool in relaying information to the public. 

 

During the year, we have secured more than 100 positive pieces of media coverage across 

radio, TV, newspapers and news websites. 

We have developed regular monthly media slots on three local news platforms – a column in a 

local newspaper, a slot on a local radio station and an article on a local parenting news 

website. 

 

We have worked with our colleagues in the media to give them a better understanding of the 

pressures the NHS is facing, both locally and nationally. We believe, while sometimes our 

priorities are different, a strong working relationship is imperative. 

 

Understandably, not all media reports have been positive.  We pro-actively launched a 10-

week public consultation around the future of Lincoln’s Walk-in Centre and alternative service 

provisions.  

 

Initially this was a challenge as the communications team worked hard alongside the 

engagement team to promote dozens of public events as we aimed to speak to and gather the 

wider thoughts of as many people as possible. 

It became apparent there was little public awareness of  many service provisions such as NHS 

111, GP extended hours, same day triage, the out of hours GP service and thus the 

communications team went about to improve this in line with an extensive plan. This was done 

through the media, utilising social media, visual messages in GP surgeries, the CCG magazine 

and a number of marketing tools such as household leaflets and information Z-cards. 
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As a result, the shift in public awareness has been noticeable with more patients either self-

caring minor ailments or using NHS 111 and their local walk-in pharmacies. 

Social Media presence 

NHS Lincolnshire West Clinical Commissioning Group’s social media presence has excelled in 

2017/18. 

The communications team understands the power and influence of social media. The majority 

of people in Lincolnshire possess a Facebook, Twitter or Instagram account. Therefore the 

opportunity to relay important messages through these channels is huge. 

The CCG’s communications team possesses vast knowledge about social media, its various 

channels, peak times to reach optimum audiences and what tone to take with each post. The 

team posts between four to five posts each day on Facebook and Twitter. 

The CCG’s Facebook page now has 1,300 followers – putting Lincolnshire West in the top 10 

CCGs across the country.  

The CCG’s average monthly audience on Facebook is 30,000. Its record reach for a single 

post is 309,000. The team also takes the opportunity to reply and therefore communicate with 

members of the public who have messaged us through messenger. 

The CCG’s Twitter page has strengthened over the last 12 months. It has now amassed 

almost 2,400 followers. This has increased from 900 two years ago. 

The CCG’s average monthly audience is 25,000 impressions (an impression is every time the 

post appears on a Twitter member’s timeline). 

It has been decided the CCG will now launch its own Instagram account – with the aim of 

communicating with younger patients. This will begin in May, 2018. 

Website 

The CCG’s website has gone from strength to strength in 2017/18 and now averages 7,500 

page views a month. 

The team doesn’t just use the site to upload mandatory Governing Body papers but works hard 

to make it as engaging, colourful and informative as it can.  

The homepage boasts an interactive slideshow and this is updated on a weekly basis. 

Moreover, every press release is issued on the site’s news channel and this section is 

particularly well read. 

Our website can be viewed at www.lincolnshirewestccg.nhs.uk. 
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CCG Your Health Magazine 

This popular news magazine is produced both in hard copy and electronic. A PDF version is 

uploaded to the CCG’s website. 

The hard copy, of which 1,000 are printed during each calendar season, is particularly popular 

with patients and the CCG’s GP members. 

The 1,000 copies are delivered to GP surgery waiting rooms, hospital waiting rooms, libraries, 

leisure centres and beyond. 

The magazine is designed to be entertaining, colourful and informative. For patients to want to 

pick up and read it, the magazine needs to be appealing. Thus the team works hard on not just 

striking the key messages, but ensuring patients and GP members will be attracted to the 

product. 

All the CCG’s press releases go into the magazines and it focuses on self-care messages, 

service access, features on pharmacies, GP practice news and more.  

The magazine is a vital part of the CCG’s wider communications strategy. 

Communications and Marketing Packages 

The team designs and delivers a host of leaflets, posters, GP surgery and TV slides in line with 

current communication campaigns. 

Lincolnshire Health Awards 

The Lincolnshire Health Awards have been created to recognise the great work carried out by 

our staff working across the county’s NHS. The communications team at NHS Lincolnshire 

West CCG played a key role in getting the awards off the ground, working alongside 

Lincolnshire Media. 

The NHS is the best health service in the world. There is so much we do that is incredibly 

positive. People work tirelessly to save lives, care for vulnerable people and continuously 

improve the system for the benefit of our patients.  

The event led to multiple positive pieces of press coverage in several formats and saw dozens 

of valued colleagues from several different health organisations recognised and rewarded for 

their tireless and continuous dedication and service to the NHS. 

It was so successful, it is hoped the event will run once again in 2018. 
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Reducing health inequality 

Our aim is to work with Public Health to ensure the most cost effective high impact 

interventions on health inequalities are implemented; these are jointly identified by the CCG 

and Public Health.  

Along with Public Health we are targeting key indicators which require improvement such as 

pre-school boosters, early presentation of cancer and smoking at the time of delivery by 

identifying the issue and working in partnership to address it. 

The STP is key to reducing health inequalities over a five year period, with the effect of which 

going beyond this timescale. Public Health has developed a Prevention Plan which sits 

alongside the STP and fits into all clinical redesign areas, ensuring that prevention and self-

care are at the start and contained within each pathway. 

The CCG has consistently carried out impact assessments, and developed inequality 

mitigation priorities to address impacts that have arisen, on key strategic developments.   

Some of the mitigations introduced as a result of this work have included:  developing 

additional access to primary care for people with young children who may be impacted by 

changes to the Walk In Centre, affecting some of the most deprived wards in the CCG and 

developing specific approaches to mitigate the impact of changes to over the counter medicine 

prescription changes to the poorest households through the development of 'failsafe' protocols. 

The CCG played a key role in developing plans to address the very serious health inequalities 

experienced by residents living in the wards to the Southwest of Gainsborough.  A multi-

agency, politically led steering group developed local comparative profiles and generated new 

ways or working in support of the inequalities and inequities experienced by people in these 

wards.   

Schemes generated by this work included: specific housing enforcement measures and the 

development of a social prescribing hub associated with the development of the 

neighbourhood team. 

Joint Health and wellbeing strategy 

The CCG participated in a strategic health priorities meeting with key senior stakeholders in 

the City of Lincoln, to debate the most pressing health and health inequality issues for the city's 

population. 

This initiative was developed in response to the priorities emerging from the work it was 

engaged with, with the local Health and Wellbeing Board to prepare a new joint health and 

wellbeing strategy for 2018 onwards. 

A way forward was agreed, to translate the priority issues of health inequality facing the City 

population, into an action plan using the emerging JHWS priorities as the focus. 
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This work is ongoing with the local public health service and the City of Lincoln and milestones 

include the agreement of a jointly funded extra care development for the City. 

Additionally, the CCG is an active member of the Lincolnshire Health and Wellbeing Board. 

The CCG’s Accountable Officer is the Vice Chair of the Board and has been heavily involved in 

the development of the Lincolnshire Health and Wellbeing Strategy. The CCG has worked in 

partnership with Lincolnshire County Council to review its contribution to the delivery of the 

joint strategy. 

Improving Outcomes in Cancer 

The focus for Lincolnshire over the next five years could radically improve the outcomes for 

people affected by cancer.  The importance of earlier diagnosis and living with and beyond 

cancer in delivering outcomes that matter to patients is the current focus for Lincolnshire. 

Lincolnshire recognises that no two patients are the same, either in their cancer or their health 

and care needs. Lincolnshire has set out a vision for what cancer patients should expect from 

a service; effective prevention (so that people do not get cancer at all if possible); prompt, 

accurate and early diagnosis, the earlier Cancers are detected the better chance of survival; 

informed choice and convenient care; access to the best effective treatments with minimal side 

effects; always knowing what is going on and why; holistic support; and the best possible 

quality of life, including at the end of life. 

The focus for Lincolnshire is on outcomes that matter most to patients and society.  This is not 

only about improving survival, but reducing the incidence of cancer and improving patient 

experience and quality of life. 

All key stakeholders across Lincolnshire and partners are part of a collaboration towards 

delivering a comprehensive programme of work that aims to raise awareness, facilitate early 

referral, early diagnosis and treatment and improve outcomes and provide holistic care for 

those living with or beyond cancer. 

We are working closely with our provider organisations; the focus has been on end to end 

pathway improvements.  The new ways of working with our provider organisations have 

supported improvements in local performance. This provides a strong foundation for the 

continued development of the services and redesign of pathways will facilitate improved 

outcomes. 
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2018-19 Plan Data 

Period 2016/17 2014/15 2015 2015 2016 

CCG 

Number 

of 

people 

on the 

cancer 

register 

(QOF) 

Incidence 

(new 

cancer 

diagnosis 

per 

100,000 

each 

year) 

Mortality 

(number 

of cancer 

deaths 

per 

100,000 

each 

year). 

Under 75 

yrs. 

1 year 

survival 

rates 

Overall 

patient 

experience 

(national 

average 

8.7) 

NHS 

Lincolnshire 

West CCG 

2.9% 

(6,840) 
540 121.7 70.70% 8.3 

Overall Patient experience definition has changed - it's no longer a percentage it's an 

average score on a scale of 1 to 10 based on the question "Overall how would you rate 

your care". The survey is carried out in April, May and June of the survey year and 

published in July the following year. So the 2017 survey results won't be available until 

July 2018. 

Indicator (Bowel Cancer screening) Period Lincolnshire 

West  

Sub-

region 

England 

Count Value Value Value 

Persons, 60-69, screened for bowel cancer 

in last 30 months (2.5 year coverage, %) 

2017/18 15,750 60.4% 59.8%* 57.4% 

Persons, 60-74, screened for bowel cancer 

within 6 months of invitation (Uptake, %) 

2017/18 12,124 61.2% 60.7%* 58.8% 

Persons, 60-74, screened for bowel cancer 

in last 30 months (2.5 year coverage, %) 

2017/18 23,651 61.2% 60.9%* 59.2% 

Introduction of Faecal Immunochemical Test in 2018-19 is the main focus for Bowel screening 

programme and is expected implemented later this year.  

Work is ongoing to finalise the supplier and agree the threshold for the FIT test and whilst there 

is no confirmed date for implementation as yet, the planned date of 1 April 2018 will not be 

achieved. 

The bowel scope programme is being monitored and once further improvements have been 

made to the service to increase capacity, plans will commence for work to promote the 

programme and encourage uptake. 
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Women are invited every three years between the ages of 50-71 and importantly women are 

encouraged to self-refer after the age of 70 by the breast screening unit. 

There is also a national breast screening age extension trial for women aged 47-49 and 71-73 

which has been rolled out across Lincolnshire. The outcome of this trial will be available in 

2020. 

The national standard for coverage is minimum standard 70%, target is 80% (for age range 53-

70 years).  

Higher Risk screening for Lincolnshire women was implemented in September 2015 and 

women are screened and assessed at Nottingham Breast Screening Unit. 

Utilising the Lincolnshire screening health improvement action group, there are plans to 

support promotion in order to increase uptake. This will be done by identifying and then 

targeted at, areas in Lincolnshire and age groups who fail to engage the most. The group will 

support practices to ensure patients receive correct information about accessing the pathway. 

In addition the group are looking at focused work to increase uptake with the providers. An 

issue has been identified around not being able to access information on breast services in 

multiple languages. This is being addressed by adapting invitation letters and targeting work to 

practises with high numbers of Eastern European patients registered. Across the whole of 

Lincolnshire now practices have all screening information available in the top seven languages. 

Indicator (Cervical Screening) Period Lincolnshire 

West 

Sub-

region 

England 

Count Value Value Value 

Females, 25-64, attending cervical 

screening within target period (3.5 or 5.5 

year coverage, %) 

2017/18 43,374 76.4% 75.7%* 72.2% 

Lincolnshire, similarly to other NHS organisations England came below the national standard 

of 80%.  The main barriers to screening are presented by non-engagement with this 

opportunity by eligible patients.  

Indicator (Breast Cancer Screening) Period Lincolnshire 

West 

Sub-

region 

England 

Count Value Value Value 

Females, 50-70, screened for breast cancer 

in last 36 months (3 year coverage, %) 

2017/18 23,969 77.2% 75.4%* 72.4% 

Females, 50-70, screened for breast cancer 

within 6 months of invitation (Uptake, %) 

2017/18 10,644 73.8% 73.8%* 72.1% 
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Work through the Lincolnshire Cancer screening health improvement group is planned; 

-practises with low uptake are being targeted for support from Cancer Research UK

-new screening leads to be identified in all practises without current leads

Access to Cancer Treatment 

A majority of Cancer services are commissioned and provided on a countywide basis. Whilst 

the primary provider for Lincolnshire residents is United Lincolnshire Hospitals NHS Trust 

(ULHT), patients also access services provided by Peterborough and Stamford Hospitals NHS 

Foundation Trust (PSHFT), Nottingham University Hospitals NHS Trust (NUH), Northern 

Lincolnshire and Goole NHS Foundation Trust (NLAG) and Queen Elizabeth Hospital, King's 

Lynn (QEH).  

Patients with complex needs requiring specialist treatments will be referred to specialist tertiary 

centres although they may access some of their treatments in local communities. 

The cancer performance for quarter 3 (all cancers) are listed in the table below by provider: 

The Achieving World Class Cancer Outcomes Strategy was introduced 2015 and the plan is to 

deliver by 2020. The strategy sets out 96 recommendations that will support improvement of 

the end to end cancer pathway.   

Investment in modern, high quality services 

Lincolnshire West is the county wide commissioning lead for the Lincolnshire Cancer 

Programme. 

During the last 12 months we have worked with colleagues from ULHT, Macmillan, Cancer 

Research UK, NHS E and NHS I to develop a programme of work that will support improved 

outcomes for patients living in Lincolnshire, with cancer.  

Key areas of work have included improving 62 day performance, roll out of the Find out Faster 

programme, supported improvement in clinical pathways so that these align with the ECAG 

optimal pathway, developed the Living With and Beyond Cancer strategy, commissioned a 

health needs assessment and strengthened links with public health to ensure that the 

screening and prevention programmes align with the needs of local people. 

We have made good progress, although there is clearly more to do, these are summarised 

below.  

Cancer 2017/18 Q3 Performance All Cancer – 2 Week Wait All Cancer – 31 Day All Cancer – 62 Day

ULHT 91.20% 96.80% 70.90%

NUH 96.90% 96.90% 83.90%

NLAG 97.10% 99.80% 75.70%

NWAFT 95.80% 97.90% 84.70%

QEH 96.00% 99.40% 85.20%
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62 Day Cancer Performance 

 

 Completed a deep dive within ULHT to understand the issues that are negatively 

impacting on performance. 

 Developed and implemented an agreed action plan to drive improvement 

 Secured funding from the Lincolnshire system and national team to deliver the 

programme of improvement. 

 

Performance from April 2017 

 

Apr 17 

Valid'd 

Actual 

May 

17 

Valid'd 

Actual 

Jun 

17 

Valid'd 

Actual 

Jul 17 

Valid'd 

Actual 

Aug 

17 

Valid'd 

Actual 

Sept 

17 

Valid'd 

Actual 

Oct 17 

Valid'd 

Actual 

Nov 

17 

Valid'd 

Actual 

Dec 

17 

Valid’d 

Jan 18 

Valid’d 

77.8% 65.8% 67.4% 69.2% 71.2% 66.3% 70.0% 65.4% 77.2% 76.6% 

 

Optimal clinical pathways 

 

 Work with Urologists across ULHT to develop an agree a standardised pathway for 

prostate 

 Introduced nurse triage to facilitate quicker access to diagnostic tests for patients 

referred on the Lower GI pathway 

 

Living With and Beyond Cancer 

 

 Developed and agreed the strategy for Lincolnshire. 

 Refreshed our bid to the Cancer Alliance 

 Secured funding for two facilitators that will support the development of support services 

in the community 

 

Health Needs Assessment 

 

 Presented at the Cancer summit on 27th March 

 

Strengthened links with public health 

 

 Tested ‘teachable moments’ 

 Full visibility of the screening programme 

 Working as part of the cancer programme to determine how to target populations that 

are at greatest risk of being diagnosed at a late stage 
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Objective : By March 2018 ULHT achieve 80% of patients being treated within 62 

days 

Objective : By June 2018 ULHT achieve 85% of patients being treated within 62 

days 

Objective – Early diagnosis 

 Implement Faecal Immunochemical Testing (FIT) in Primary Care

 Implementation of the ‘RAPID’ Pathway pilot (Rapid Access Prostate Imaging

& Diagnosis)

Objective – Optimal Clinical pathways 

 Along with colleagues from specialised commissioning support ULHT to

develop partnerships that will mitigate local constraints

 As a member of the Cancer Alliance, identify priority areas for improvement

and attend ECAGs

Objective – Living with and beyond cancer 

 Introduce risk stratified follow up for patients with breast cancer

 Introduce risk stratified follow up for patients with prostate cancer

The foundation we have built during the last year is strong and will support us as we implement 

the cancer programme.  

In Spring 2018, the Cancer team, supported by the Cancer alliance and Public Health held a 

cancer summit. The aim of the summit was to raise awareness of the issues that influence the 

outcomes for people living in Lincolnshire with cancer and to present the current work 

programme and identify issues that might impact on delivery as well as identifying 

opportunities to further improve current performance. 

Following the summit, the Lincolnshire Cancer board will meet to agree the final work 

programme for 2018/19 and determine the key areas of intervention that will ensure that by 

2021 we have: 

 Maintained achievement of all constitutional standards

 Increased the number of cancers diagnosed at an early stage

 Reduced the number of cancer diagnosed through the emergency care

 Improved patient experience

 Be in the top quartile for 1 and 5 year survival rates

Living With and Beyond Cancer Programme 

Support for people affected by cancer 
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Funding was secured from Macmillan Cancer Support in 2016 for a three-year ‘Living with and 

Beyond Cancer’ programme led by a programme manager who started in post on June 1st 

2016.  

The ‘Living with and Beyond Cancer Strategy for Lincolnshire 2017 – 2019 ‘ has been 

developed and finalised in collaboration with stakeholders, patients, carers and loved ones and 

gives direction to the programme; the aim being ‘To develop person-centred, local support for 

people living with and beyond cancer, their carers and significant others in Lincolnshire’.  

Taking a person-centred, place-based approach, 8 strategic themes have been identified: 4 

involving system redesign, and 4 front end delivery.  

The programme is taking a transformational approach, and to ensure sustainability in the long 

term, aims to integrate the LWABC programme and projects into emerging Neighbourhood 

Teams and align with emerging work around active self-management, self-care and social 

prescribing. 

The programme comprises three work-streams based on ‘times of need’ with focus for the next 

two years being on the recovery phase. Three projects have been identified and are currently 

being implemented: 

 Roll out of Recovery Package in Acute

 Roll out of the Recovery Package in Communities

 Information Advice and Support

Substantial further funding has been secured from Macmillan to employ three Project 

Facilitators for two years to deliver these projects. Following the delivery of the projects, it is 

expected that support for people LWABC will move into ‘business as usual’. The programme 

aims to influence commissioning decisions to realise this ambition, and the establishment of 

the Cancer Board for Lincolnshire will support this.  

To support delivery of the programme, enabler work-streams have been developed around 

strategy, governance, communications, engagement and evaluation. 

A bid for Transformation Funding from NHSE via the East Midlands Cancer Alliance was 

submitted in January 2018 to further enhance the delivery of the programme and support for 

people LWABC. Confirmation of a level of funding has been received, however the exact 

amount has not yet been established. 

The programme has been chosen by NHSE to feature in on the ‘Leading Change, Adding 

Value’ website as part of an ‘Atlas of Shared Learning’ which showcases examples of work 

which describe how unwarranted variation in services has been identified and addressed.  

In addition, the programme has been nominated for a Macmillan Excellence award. 
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Mental Health & Learning Disabilities 

 

In keeping with the CCG’s duty to improve the quality of services, the role of Lead Nurse for 

Quality & Mental Health has been established to support the Executive Lead Nurse & Deputy 

Chief Nurse in taking the lead in the development and implementation of quality improvement 

and assurance programmes pertaining to Mental Health and Learning Disability services 

commissioned by the CCG.   

Within the scope of the Quality Team, core activity is predicated on effective communications 

with a range of stakeholders including provider services’ management, clinicians, contracting, 

commissioning support services, NHS England and service users; this pertaining to complex 

clinical, operational and strategic matters having impact on patients’ experience and outcomes, 

quality and performance and financial accountability. 

Overview of services 

The NHS Lincolnshire West CCG (LWCCG) demographic includes a density of urban, 

transient and student populations, as well as rural communities, for whom mental health and 

learning disability services are provided by Lincolnshire Partnership NHS Foundation Trust 

(LPFT) and Lincolnshire County Council.  

In conjunction with the federated lead CCG for mental health, LWCCG commissions and 

monitors adult mental health services within the following four broad categories:  

• Inpatients - acute (including psychiatric intensive care) and rehabilitation   

• Outpatients - consultant psychiatrist led clinics  

• Community - community mental health and crisis team 

• Psychological therapies - Improving Access to Psychological Therapies 

Within the categories above are a number of specialist services including occupational 

therapies, early intervention in psychosis, clinical psychology, mental health liaison (based in 

the acute hospital and A&E), the psychiatric clinical decisions unit, forensic mental health, 

veterans’ mental health, dementia and older adult, peri-natal, learning disability annual health 

checks and care & treatment reviews (CTRs) (as per NHSE Transforming Care).  

It’s also of note that the majority of people with a mental health condition are seen in primary 

care, especially prior to referral to specialist/secondary mental health services but also while 

receiving specialist services. Shared care prescribing arrangements are central to this joint 

working, plus ‘routine’ appointments, application of the Mental Health Act and annual health 

checks.  

Concerning the latter, The Health and Social Care Act 2012 provided the lawful basis for the 

principle of parity of esteem, whereby mental health must be given equal priority to physical 

health. In this regard, in partnership with the Executive Lead Nurse and quality team, 

LWCCG’s GP Executive & Clinical Mental Health Lead is able to provide wide-ranging 

oversight and reporting concerning the full spectrum of mental health services from primary 
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care through to specialist services, plus help steer local and national mental health services 

strategies having impact on service provision across the aforementioned four broad categories.      

Summary of activity 

Quality improvement:  

 Joint CCG programme of quality checks are carried out throughout mental health 

provider services.  

 Contribution and response to the Quality Review Monitoring provided by the Federated 

Quality Team.  

 Response to provider, health professional, patient and public feedback. 

 Complaints management.  

 

Risk prevention:  

 

 Response to incidents raised via the Serious Incident Review Group hosted by the 

Federated Quality Team.  

 Management of concerns and anomalies identified by the quality team, providers, health 

professionals and patients.  

 Contribution to service improvement forums.  

 Contribution to Transforming Care CTRs. 

Governance:  

 Performance monitoring and reporting.  

 Contribution to the mental health service’s joint strategy. 

 Monitor/review high cost service provision and minimising use of out of area inpatient 

services.  

Regarding the latter point, the 2016 publication Old Problems New Solutions highlighted that 

urgent action is required to improve acute psychiatric care in England. Many of the related 

underlying factors described in that publication are evident in Lincolnshire, the key issues 

relating to difficulties with finding acute psychiatric beds. This situation has led to an over-

reliance on purchasing private sector equivalent services throughout the country. The impact of 

this on service users and their families is described in the 2016 document, published by the 

Royal College of Psychiatry Old Problems New Solutions. 

In response to the aim to eradicate inappropriate use of out of area beds by 2020, and ensure 

high quality and effective mental health & learning disability service provision is being provided 

cost-effectively, the CCG have instigated a range of monitoring, review and challenge activities 

adjunct to the mental health QIPP.  
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Urgent (Reactive) Care 

Our vision for urgent and emergency care aligns with the principles outlined in Transforming 

Urgent and Emergency Care Services in England. We have a vision of a responsive urgent 

care system where patients are helped to select from a range of care options that are tailored 

to the degree of need.  

Patients sometimes struggle to navigate the urgent care system and too often default to 

accident and emergency as the service offer they understand and know how to access. Simple 

navigation to a range of options is a crucial component of urgent care services. 

NHS 111 is the key navigator to the urgent care response, and we have increased the 

directory of services for urgent care and move toward directly bookable access via the NHS 

111 service working closely with our new provider, Derbyshire Health United. Hospitals will be 

the reserve for the most urgent of cases, with a range of accessible alternatives available and 

embedded in communities. 

Where people have serious and life threatening needs they will be met through a network of 

local, intermediate and tertiary centres.  

We are increasing the role of non-hospital services and clinicians, and continue our drive to get 

patients to the most appropriate clinician as early as possible in the pathway. This will increase 

the role of general practitioners and emergency care practitioners in the urgent care system. 

More patients will see a primary care clinician and only those of greatest or specialist need will 

progress to hospital services or access them directly. 

Proactive care to reduce the pressure in our hospitals 

An important part of the urgent care reform is to reduce the number of people reaching crisis 

and accessing urgent care systems. During the last year the CCG has taken a lead in the 

continued development of the Clinical Assessment Service (CAS) with our Executive Nurse 

being the clinical lead for implementation.  

This service, in partnership with 111, EMAS & Out of Hours saw 60 to 70% of CAS contacts 

from 111 closed without onward referral to another service. CAS also ensures patients that do 

require ongoing health care are directed to the right care first time. A&E attendance figures are 

also down since onset of the service, indicating CAS is contributing positively to this reduction.  

We are currently overseeing the implementation of CAS support for care homes so the current 

default of calling a 999 ambulance and conveyance to hospital can be avoided in all cases 

except where there is clear clinical need. 

The implementation of the Urgent Care Streaming Service at the front door of Accident and 

Emergency Departments in 2017 means that patients presenting in the department can be 

streamed into primary care services and away from A&E, following an initial clinical 

assessment by a streaming nurse.   
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Whilst this service is still relatively new and is developing constantly, at Lincoln County 

Hospital, 791 patients in January 2018 and 765 patients in February 2018 were seen by the 

service which prior to implementation would have ended up in the A&E department.  

Emergency response services 

It is very challenging to provide emergency first response services in a large rural county such 

as Lincolnshire, with our very dispersed population and poor road infrastructure. We have also 

faced additional challenges that due to the pressures on acute hospitals, ambulances are often 

delayed in A&E departments waiting to handover patients which create additional issues with 

capacity.   

As lead Lincolnshire associate commissioner for East Midlands Ambulance Service, we work 

closely with the provider to better meet the demands on the service and improve response 

times.   

We have continued our investment and development of community first and co-responders, 

working closely with our ambulance provider on new service models. With the support of NHS 

commissioning by LWCCG, LIVES (Lincolnshire Integrated Voluntary Emergency Service) is 

rightly recognised as a leader in the 3rd sector for its innovative use of volunteers and clinical 

experts to provide medical support to the patient as quickly as possible.  

LIVES have recently been inspected by the Care Quality Commission and received a glowing 

report outlining their findings. 

Planned Care 

During 2017/18, the focus of our planned care programme was to consider data provided 

through the commissioning for value packs which identify where the CCG activity varies when 

compared with similar CCG areas.  

Through working with clinicians, we have identified where the variation is unwarranted and 

revised our clinical pathways to reflect this. Alongside this we have reviewed with clinical 

colleagues the service provision available for different specialties in order to identify where 

there are gaps.  

One of the key issues highlighted has been the limited opportunity for GPs to access a 

specialist opinion prior to making a referral. To address this, the CCG has worked with 

colleagues to develop advice and guidance pathways. In the final part of the year the CCG 

along with colleagues from across Lincolnshire was accepted on the national 100 day 

transformation programme. 

This programme supports the proactive engagement of clinicians in identifying opportunities to 

improve clinical pathways, participate in the co-design and implement the changes.  
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This has been a very successful initiative and as a result Lincolnshire has agreed to adopt this 

approach for the future development of planned care services. 

 

We continue to work with clinicians to refresh clinical pathways to improve patient access, 

extend the options of choice and deliver care closer to home.  

As a CCG, we continue to encourage the development of primary care surgical schemes so 

that minor surgery can be carried out locally by appropriately trained and accredited clinicians 

in appropriate environments and thus avoid admission to hospital. 

 

Women & Children 

 

Maternity and early years care is essential to promoting physical and mental health for women 

and their families. Pregnancy and the first few weeks of life can affect the health and 

achievements of individuals through their entire life.   

 

Work has continued in 2017/18 to reduce smoking in pregnancy, improve breastfeeding rates, 

and supporting women to lose weight before becoming pregnant.  

 

It is essential that women and children have safe, high quality care. This includes the right care 

in the right place, care as close to home as possible and a choice of place of care where 

possible; and care delivered by appropriate levels of staff with the skills and expertise required.  

 

The Local Maternity Systems Group continues to work across the system to implement the 

recommendations from Better Births, the national review of maternity services and a five year 

forward view for maternity care. On this group there is commissioning representation alongside 

public health, provider services, local authority and higher education.   

 

The transformation team are hosted within Lincolnshire East CCG and a number of key work 

streams have started to deliver improvements across the system such as the development of 

maternity community hubs that were successfully launched throughout 2017/18, and the early 

development of plans for a new comprehensive perinatal mental health service. 

 

In order to address workforce issues, the University of Lincoln are currently developing a pre-

registration midwifery programme that is planned to commence in September 2018. 

 

The 0-19 service has moved across from Lincolnshire Community Health Services into Public 

Health at Lincolnshire County Council following a complete review of the service.  Additional 

resource has been put into early years support through the extension of core Health Visiting 

Services from 0-5 years up to 6 years old.   

 

The emotional well-being service has also been introduced in recognition of the increased 

need of school age children for additional support that traditionally made up a large part of 

School Nurses’ case loads. 
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This means that more targeted support can be put offered as a core service and where 

appropriate avoid the need to refer into Child and Adolescent Mental Health Services 

(CAMHS) which has seen a significant increase in referrals over the last decade. 

 

In 2017/18 we have continued to contribute to the implementation of the CAMHS 

Transformation Plan, which has improved access to crisis intervention, psychological therapies 

and eating disorder services for children. Lincolnshire West CCG are represented on the 

Future In Mind steering group looking at the continue development of emotional and mental 

health support for young people in recognition of the increased and unmet need and we 

contributed to the refresh of the Future In Mind action plan in the autumn of 2017. 

 

NHS Lincolnshire West CCG were delighted to support the recruitment of a Special 

Educational Needs and Disabilities (SEND) Designated Clinical Officer that sits across all four 

Lincolnshire CCGs to lead on the development of new health pathways for children and young 

people with special needs in partnership with the local authority. Collaborative working across 

health, children’s services and education is crucial in order to address the identified gaps in 

services that this vulnerable group currently face. 

 

We continue to work with primary care and acute care to support management of minor 

illnesses in the community and avoid admission to acute care when it is not required. We 

recognise there is variability between referral rates with different practices and we will be 

prioritising our efforts to understand why admission rates are higher in some practices and 

understanding what needs to be put in place to reduce these to keep children at home. 

 

Long Term Conditions and Frail Older People  

 

This has been identified as one of the key areas of development through the STP and 2017 

saw the launch of the Lincolnshire Frailty Pathway. Whilst it sits within the proactive care work 

stream it links closely to the urgent care programme, GP forward view and mental health and 

learning disability programmes. The development of Neighbourhood Teams is central to the 

programme. 

 

During 2017/18 work has continued to develop the four Neighbourhood Teams across the 

CCG ensuring they are well equipped so that people are pro-actively identified and that 

effective Assessment and Care Planning are in place and utilised to support people to remain 

well and safe at home. The responsibility of the named doctor for the over 75s is a key element 

of the neighbourhood team and clinical leadership within the team. Continuing professional 

development to support the role forms part of our regular protected learning time sessions. 

 

A number of initiatives have been introduced to attempt to prevent unnecessary admission to 

hospital of frail elderly patients and this year has seen significant work to support care homes 

such as the Enhanced Care Home programme and implementation of CAS for Care Homes. 

 

The Lincoln Care Home service funded by the Bromhead Medical Charity has also reached out 

to 22 care homes in Lincoln with the aim of keeping residents out of hospital. This is being 
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done by ensuring residents have a comprehensive assessment in terms of cognition, mobility, 

review of medications, mental capacity and future care needs.  

Local links have also been formed to urgent care work streams in relation to frailty 

assessments and long term conditions while close collaboration is taking place with 

Neighbourhood Teams with regards to advance care and support planning. 

Lots of proactive work has been undertaken with regards to the use of the Edmonton frailty 

Scale and SPICT4-all tool as a county-wide approach. 

Meanwhile, the HomeHealth project – in effect an enhanced GP service working with local 

practices where ANPs will review care home residents when a call comes into the hub – has 

been introduced in seven care homes in Lincoln with 10 further homes signed up for phase 

two. 
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